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Executive Summary
DICE (“Drama Improves Lisbon Key 
Competences in Education”) was an 
international EU-supported project. In 
addition to other educational aims, this 
two-year project was a cross-cultural 
research study investigating the effects 
of educational theatre and drama on 
five of the eight Key Competences. 
The research was conducted by twelve 
partners (leader: Hungary, partners: 
Czech Republic, Netherlands, Norway, 
Palestine, Poland, Portugal, Romania, Serbia, 
Slovenia, Sweden and United Kingdom). All members 
are highly regarded nationally and internationally and 
represent a wide variety of formal and non-formal practitioners of education. Educational 
theatre and drama practitioners have believed in the efficacy of their work for a long 
time, but until now it has rarely been measured with scientific tools. In the DICE project, 
several dozen educational theatre and drama practitioners from twelve countries, with 
the widest theoretical and professional background, have allied forces with academics 
(psychologists and sociologists), to measure the impact of educational theatre and 
drama.

The objectives of the project were:
	 • �To demonstrate with cross-cultural quantitative and qualitative research that 

educational theatre and drama is a powerful tool to improve the Key Competences. 
The research was conducted with almost five thousand young people aged 13-16 
years. 

	 • �To publish a Policy Paper, based on the research, and disseminate it among 
educational and cultural stakeholders at European, national, and local levels 
worldwide.

	 • �To create an Education Resource - a publication for schools, educators and arts 
practitioners about the different practices of educational drama. To disseminate this 
pack at the European, national, and local levels worldwide.

	 • �To compare theatre and drama activities in education in different countries and help 
the transfer of know-how with the mobility of experts and expertise.

	 • �To hold conferences in most of the partner countries in order to disseminate the 
results of the project. To organise a conference in Brussels for key EU leaders in 
arts, culture, education and youth.
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Our hypothesis was that educational theatre and drama 
has an impact on five of the eight “Lisbon Key 

Competences.”
We examined the following five out of the eight Key 
Competences:
	 1. Communication in the mother tongue
	 2. Learning to learn
	 3. �Interpersonal, intercultural and social 

competences, civic competence
	 4. Entrepreneurship

	 5. Cultural expression
Furthermore, we believe that there is a competence not 

mentioned among the Key Competences, which is the universal 
competence of what it is to be human. We have called this competence “All this and 
more”, and included it in the discussion of the research results.
In the final database we have data from 4,475 students altogether, from 12 different 
countries, who have participated in 111 different types of educational theatre and drama 
programmes. We have collected data from the students, their teachers, theatre and 
drama programme leaders, independent observers, external assessors and key theatre 
and drama experts as well.

The Research findings
What does the research tell us about those students who regularly participate in educational 
theatre and drama activities? Here is a brief summary: compared with peers who had not 
been participating in any educational theatre and drama programmes, the theatre and drama 
participants:

1.	 are assessed more highly by their teachers in all aspects,
2.	 feel more confident in reading and understanding tasks, 
3.	 feel more confident in communication,
4.	 are more likely to feel that they are creative, 
5.	 like going to school more, 
6.	 enjoy school activities more,
7.	 are better at problem solving,
8.	 are better at coping with stress,
9.	 are more tolerant towards both minorities and foreigners, 
10.	 are more active citizens,
11.	 show more interest in voting at any level,
12.	 show more interest in participating in public issues,
13.	 are more empathic: they have concern for others, 
14.	 are more able to change their perspective,
15.	 are more innovative and entrepreneurial,

16.	 show more dedication towards their future and have more plans,
17.	� are much more willing to participate in any genre of arts and culture, and not just 

performing arts, but also writing, making music, films, handicrafts, and attending all 
sorts of arts and cultural activities,

18.	� spend more time in school, more time reading, doing housework, playing, talking, 
and spend more time with family members and taking care of younger brothers and 
sisters. In contrast, they spend less time watching TV or playing computer games,

19.	� do more for their families, are more likely to have a part-time job and spend more 
time  being creative either alone or in a group. They more frequently go to the 
theatre, exhibitions and museums, and the cinema, and go hiking and biking more 
often,

20.	 are more likely to be a central character in the class, 
21.	 have a better sense of humour,
22.	 feel better at home.

The research proves that educational theatre and drama also significantly supports the 
targets of the most relevant EU level documents, such as the Europe 2020 strategy. 
Educational theatre and drama has a significant and objectively measurable impact 
on five of the eight key competences: Communication in the mother tongue; Learning 
to learn; Interpersonal, intercultural and social competences, civic competence; 
Entrepreneurship and Cultural expression. Raising citizens with educational theatre and 
drama in the curriculum will result in
	 • �rise in the employment rate,
	 • �reduction in the number of early school leavers,
	 • �raise the overall quality of all levels of education 

and training,
	 • �stronger synergy between culture and 

education,
	 • �more active citizens,
	 • �citizens being more sympathetic 

towards cultural diversity and 
intercultural dialogue,

	 • �more innovative, creative and 
competitive citizens.
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In contrast, however, in many countries educational theatre and drama
	 • �has low funding and/or status, 
	 • �does not have a place in the national curriculum and/or the tertiary education 

system.

Recommendations
Therefore, we hereby call on all responsible decision makers, from school directors to 
the Commissioner of the European Union, to recognise the significance of educational 
theatre and drama. We have the following main recommendations:
	 • �The school system: All children should have regular access to educational theatre 

and drama in their schooling, mandated throughout the national curriculum, and 
taught by well-trained theatre and drama specialists. 

	 • �Tertiary education: All teachers working in European schools should have a basic 
knowledge of what educational theatre and drama is and how the subject areas can 
contribute to the enhancement of teaching and learning. Educational theatre and 
drama should be offered as in-depth studies in tertiary institutions in all European 
countries. It is very important to emphasise that theatre and drama cannot be taught 
without proper training.

	 • �Partner organisations: To establish a strong network of organisations dedicated to 
educational theatre and drama, regardless of whether these are private or public.

	 • �National authorities (ministries) and local / regional authorities: To develop a 
conscious strategy on the application of educational theatre and drama. To support 
the expansion and improvement of educational theatre and drama by legal and 
financial means. 

	 • �Institutions of the European Union: To consider the importance of all key 
competences in its strategies and communications, 
to provide adequate funding for international 
educational theatre and drama projects, 
to take part in active recognition of 
the area. A long term strategy at the 
European level is needed to support 
educational theatre and drama. There 
should be a clear message in the 
form of an EC Communication or an 
EP Statement that all the above listed 
recommendations are encouraged at 
national level. 

Preface
The following chart shows how the attitude of some five thousand young people changed 
towards the least accepted nationality / minority in their country, in a duration of three 
months, on a scale of five where one means complete hatred and five means complete 
acceptance. As you can see, there is a remarkable difference between how the two 
groups of young people have changed during these three months. 

The young people were selected from twelve different countries. There were equal 
numbers of boys and girls, some were well-off and others were living far below the 
poverty line, some were studying in elite schools of the capital of an EU12 country, 
others were refugees in the most disadvantaged village of the Gaza strip.

The only difference among them was that about half of the children attended educational 
theatre and drama programmes for three-four months (their scores are marked with 
- - - ), while others did not (their scores are marked with ---- ). As you will see, children 
participating in educational theatre and drama activities changed in a significant way in 
many other respects as well.

Educational theatre and drama practitioners and theoreticians have believed in the 
efficacy of theatre and drama work for a long time, on the basis of seeing children’s 
responses in practice, but until now it has rarely been measured with quantitative 
scientific tools. In the DICE project, several dozen educational theatre and drama 
experts from twelve countries with the widest theoretical and professional background 
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allied forces with academics (psychologists and sociologists), 
and measured the impact of educational theatre and 

drama work. The research was conducted by 
independent scientists, with the participation 
of four universities throughout Europe. Almost 
five thousand children were included, a sample 
size rarely seen in educational researches. 
The project took two years, measured over one 
hundred different educational theatre and drama 
programmes, and involved the work of several 

hundred professionals. In this report we share the 
results of this research. 

What we found sometimes justifies what we have intuitively believed before and 
sometimes contradicts it; sometimes it is challenging or simply striking. We have several 
thousand charts like the one above, and we have selected the most revealing ones for 
this book. Our plan is to publish the complete set of results in detail in future years.

Reader’s Guide

This book has four sections.

	 • �Relevance (Section A) is an introduction to the broader concepts: it briefly 
describes what the DICE project is and what we mean by educational theatre 
and drama, followed by an assessment of the project in relation to other research 
studies, its significance in educational theatre and drama and its connection to other 
current European policy issues. Finally there is a brief introduction to the research 
methodology.

	 • �Results (Section B) thematically covers the key results of the research we 
conducted on the effect of educational theatre and drama on competences.

	 • �Recommendations (Section C) covers the educational theatre and drama 
practitioners’ recommendations for key policy makers at all levels, from the School 
Director to the EC Commissioner. All recommendations have been derived from the 
broad research findings and justified by them. We cover recommendations for three 
levels: general recommendations for all key leaders in the fields of education and 
culture; specific recommendations for the EU level and specific recommendations 
for national / local level. The last is edited nationally and tailored to local needs.

	 • �Resources (Section D) is a rich collection for the seriously curious. Besides 
listing the DICE Consortium members, it explains relevant research terms, some 
abbreviations, it lists further reading, such as homepages and previous research 
studies from the field of educational theatre and drama.

We wish you to find at least as much inspiration in reading this book as we had in 
preparing it for you!

Ádám Cziboly
Editor, DICE project leader


